JUPITER PRIME

Consulting - Training - Advisory

—  wyjaillg allbiuwill palp finga —

COURSE BROCHURE

Airline Cost Management and Financial
Analysis Training Course

jupiterprime.uk info@jupiterprime.uk

Registered in the United Kingdom and Saudi Arabia



I’ COURSE BROCHURE

Airline Cost Management and Financial Analysis Training Course

Airline Cost Management and Financial Analysis is a 1-week training course for airline finance
analysts, cost controllers, route profitability analysts and commercial managers, built around a
route and fleet cost model that links unit costs, route results and budget targets. Volatile fuel
prices, rising airport and navigation charges and thin margins make every seat kilometre count.
Jupiter Prime Training designed this Airline Cost Management and Financial Analysis course for
analysts who explain airline costs.

Why Airline Cost Management and Financial Analysis Matter Now

Airlines operate on narrow margins, so small swings in fuel, crew productivity or maintenance
reserves decide whether a route or a whole season makes money. Boards and lessors ask for
clearer cost evidence, network planners want route results they can trust, and procurement
teams need cost drivers before negotiating with airports, handlers and suppliers. An airline that
measures unit cost and unit revenue consistently can cut the right costs and defend profitable
routes; one that does not cuts blindly or keeps loss-making flying. The course rests on cost per
available seat kilometre CASK, revenue per available seat kilometre RASK and activity-based
costing ABC.

Who Gains Most from Airline Cost Management and Financial Analysis

- Analysts who build unit cost and unit revenue reports by fleet and network
- Controllers who track fuel, crew, maintenance and airport charge budgets
- Route analysts who calculate contribution and full profit by flight

- Commercial staff who weigh capacity and fare decisions against cost

- Procurement staff who negotiate handling, catering and airport contracts

A finance and network planning pair from the same airline gains most by attending together,
since route decisions need both a cost view and a revenue view.

Airline Cost Management and Financial Analysis Capabilities

Each outcome replaces broad cost-cutting with cost and revenue evidence tied to fleets, routes
and contracts.

- Break down airline costs into flight, aircraft, passenger and overhead layers — finance
leadership

- Calculate CASK, RASK and break-even load factor by fleet and route — network planners

- Assess fuel, crew, maintenance and airport charge drivers against peer benchmarks —
cost controllers

- Build a route profitability statement from contribution to full allocated result —
commercial managers

- Compare aircraft types on trip cost and seat cost for fleet decisions — fleet planning
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Design a budget and cost reduction tracker with owners and milestones — executive
committee

Key Airline Cost Management and Financial Analysis Terms

- Available seat kilometre ASK — one seat flown one kilometre; the standard measure of
passenger capacity.

- CASK — total operating cost divided by available seat kilometres, used to compare cost
efficiency across fleets and airlines.

- RASK — operating revenue divided by available seat kilometres, showing how well
capacity is turned into income.

- Break-even load factor — the share of seats that must be sold at the average fare for
revenue to cover cost.

- Route contribution — route revenue minus costs that would disappear if the route
stopped flying.

- Stage length adjustment — correcting unit costs for average sector distance, since
longer flights spread fixed costs over more kilometres.

Airline Cost Management and Financial Analysis Day by Day
Day 1: How Airline Economics Work

- Airline Business Models — Full-Service, Low-Cost and Hybrid Cost Positions
- Airline Income Statement — Operating Revenue, Costs and Margin Drivers
- Capacity and Traffic Measures — ASK, RPK and Load Factor

- Fixed, Variable and Semi-Variable Costs — Behaviour as Capacity Changes
- Cost Baseline Review — Current Unit Cost Position and Gaps

Day 2: Unit Cost and Unit Revenue

- CASK Calculation and Stage Length Adjustment — Fair Fleet Comparisons
- RASK and Yield — Turning Capacity Into Revenue

- Break-Even Load Factor — Pricing and Capacity Decisions

- Peer Benchmarking — Reading Published Airline Cost Data

- Activity-Based Costing — Allocating Overheads to Flights and Routes

Day 3: The Main Cost Drivers

- Fuel Burn and Fuel Hedging — Exposure and Efficiency Levers

- Crew Productivity — Block Hours, Rosters and Allowances

- Maintenance Cost and Reserves — Flight Hour and Cycle Drivers

- Airport, Navigation and Handling Charges — Contract and Network Choices
- Distribution and Overhead Costs — Sales Channel and Support Costs
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Day 4: Routes, Fleets and Budgets

- Route Profitability Statement — Contribution, Allocated and Full Results
- Fleet Cost Comparison — Trip Cost, Seat Cost and Ownership Cost

- Annual Budget Build — Capacity Plan to Cost Budget

- Variance Analysis — Price, Volume and Efficiency Effects

- Cost Reduction Initiatives — Prioritising Savings and Tracking Delivery

Day 5: Practising the Route and Fleet Cost Model

- Unit Cost Exercise — Applying CASK and Stage Length Adjustment
- Route Case — Applying Contribution and Break-Even Analysis

- Fleet Decision Case — Applying Trip and Seat Cost Comparison

- Cost Dashboard — CASK, RASK, Margin and Savings Tracking

- Route and Fleet Cost Model — Drivers, Results and Owners

Applying Airline Cost Management and Financial Analysis After the Course

- Rebuild the profitability statement for the five weakest routes using contribution and
full allocated results.

- Run a variance analysis on last quarter's fuel, crew and airport charges and present the
price, volume and efficiency effects.

Airline Cost Management and Financial Analysis Questions FAQ

What is airline cost management and financial analysis, and why does it
matter now?

It is the measurement and control of airline costs by fleet, route and activity, linked to unit
revenue and budgets. It matters now because volatile fuel, rising charges and thin margins
leave little room for unprofitable flying.

Which roles gain most from airline cost management and financial analysis
training?

Finance analysts, cost controllers, route profitability analysts, commercial managers and
procurement staff gain most. They report unit costs, judge route results, prepare budgets and
negotiate the contracts behind the largest cost lines.

How does airline cost management and financial analysis training differ
from a general corporate finance course?

A general finance course covers accounting and valuation for any business. Airline cost
management and financial analysis training works with airline measures such as CASK, RASK,
load factor, stage length, route contribution and fleet trip cost.
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What do you bring back from airline cost management and financial
analysis training?

You bring back a route and fleet cost model with unit cost calculations, route profitability
statements, fleet comparisons, budget variances and a cost reduction tracker with owners.

Airline Cost Management and Financial Analysis: The Way Forward

The route and fleet cost model first informs which routes to keep, reshape or exit at the next
schedule review. Finance analysts maintain it, network planners and commercial managers use
its results, and procurement uses its cost drivers in negotiations. After the first budget cycle,
cost allocation rules and peer benchmarks deserve a fresh look to confirm they still reflect the
operation.
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